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MEMORANDUM FOR: Special Support Assistant to Director

of Persomel
SUBJECT: Recruitment Prodlems of the Deputy
Director {Plans)

REFERENCE: Memorandum from Acting SSA/DPers
. to Deputy Director {Support), Subject:
Memorandum for the Record, Dated
22 June 1955%

1. The following comments are made with respect to
refarenced memorandum:

&, Paragraph 2. It is reguested that, whenever possidle,
any recrultment conducted by the divisions and stafis be coordinated
with the Personnel Procurement Division {PPD}. This will permit
PPD to give helpful guldance and also avoid uncoordimated activity
that reflects to the Agency's dissdvantage,

b. Paragraph 3. Previous recruitment at the srmed ser-
vices discharge ﬁ Ras met with discouraging results due to the
short time allowed for the nacessary precessing of the discharges
and the disinterest on thelr parts at that particular time in discuss-
ing smployment that may favolve further overseas duty. The alert
ssrviceman has usually made definite vocational or educational

plens quite some time before he reaches the separstion center. We
attempt to contact the serviceman six months to a year before his
separation. As soon as our recrultment staff is increased, however,
we will again work the separation centers, especially the Makine dis-
charge polnts.

¢. Paragraph 3. The suggestion that droader standards for
recruliment a ted general recrultment program without re-
gard to specific vacaneles be adopted makes good sense. It {s sug-
gestad that whatever standards are established be clearly delineated
#9 that the recruiters may do an intelligent job of screening. This
will also necessitate long range plamming and should diminish the
"namle” type of recruitment.
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4. Paragrsph b,

{1} We sgree with the statement that CIA is not
gotting its shars of cellege graduates and appreciste thoroughly
why this is so. One of the primary ressons is the fact that our
recyuitment force was so ssversly reduced. We balieve, however,
that the very few recruiters we had this past year &id produce an

tstanding number of recommendsd cases from the usiversities
and collsges contacted. The following changes should improve our
situation and enable us to get = greater share of college graduates:
{a) Increase in the recrultmant staff,
{b) Increase In pay scale, putting us n 2
slightly better compatitive position.
{c) More components willing to take draft
sligibles.
{d) An increased willingness on the part
of operational offices to hire the gensrally well-
gualifisd young college graduate. STATINTL

contacted as frequently as we wdu F€ DOL were unsble

to include them in the excessively large geographic areas our pre-~

 sant staff has had to cover, Consequently, we have had the Deputy
Chisf, PPD, and the Chief, Specialized Recrultment Branch, PPD,
centact them in cenjunction with their supervisory trips to the fleld.
Thess consultants, howsver, sre thoroughly acquaiuted with our
#1#ficulty and have boen most cooperative in sending in the recom-
mendations they were able to make.

{3} We share Mr. Baird's cencern reagarding the flow
of JOT's. The recruitment elfort expended on the JOT compared
with the results obtained cause us great concern. During the past
academic yesr, our small stafl of recruiters interviewed approxi-
matsly 1500 college men at the major colleges and wniversities for
the JOT program alone. Thess interviews resulted in approximately
220 recommended cases. (A few of these candidates cancslled out
following the interview with the recraiter.} Our records indicate
thet ealy about 15 to 20% of those recommended are selected and, of
course, the stirition of those selected runs sbout 50%. Thus, we
can see that oat of 1500 intexrviews we may kave about 40 selected
and sxpect 20 to EOD.
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' 4 {3) cont. It must bo kept in mind that the gualifications
fox JOT*s are extremely high and only the moat outstanding men

iz any sducational institution have & chance to be selacted. These
same men, of course, are in terrific demand by industry, by other
Govearnment agencies, and are also being encouraged to go into the
major profassions,

Other factors to be kept in mind are:

{a} The drafi eligible candidate must be physically
qualified for OCS and willing to and capable of successfully
paasing officer's training, as well as sgreesbdle to the extra
military service sbligation {nvolved, ‘

(b} Appromimately half of the men who take the
required AKE test battery prove unacceptable to the JOT
selaction group.

{c} AR candidates must be qualified for DD/2 type
of activity even though their academic training might make
them more logical candidates for DD/I or DD/S,

{d) The time lag invelved in the sslection {includ-
ing B bours of testing in the field, a medical examination
sud intarview in Washington) and clearance works to our
dlsadvantage. These young men usually are entertaining
other offers where no delays are invelved, ,

e. Pawagraph 7, PPD strongly concurs in the view expressed
regarding the prejudice against a candidate that is known to have heen
rejected for the JOT program. I auch cases could recelve additional

- shopping without the “JOT Reject” stigma attached, we believe that
maay of thess excellently qualified candidates would be placed. It
might also encourage recrultment officers te recommend more can-
didates for JOT constderation if they knew that additional unprejudiced

Ropping would be possible followiag JOT Diviston's rejaction,

f. Paragraph 9. There seems to be some Justification re~
garding the ivy league and castern coast college gradustes recsiving
favorable consideration for selection to the JOT program. Although
our recrullment is nation-wide in scope, we find & somewhat higher
percentage of JOT's selected from the eastern collsges. A break-
down of the area recrulters’ results of JOT recruitment for 54-55
seademic year shows the following results:

- .«3&
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